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MAY XU LY CO DAI
THAY THE HOA CHAT

"Giai phap toi wvu cho néng nghiép hién dai"




THUC TRANG Y TUONG THUC HIEN KINH DOANH POl MO
PHAT TRIEN
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CACH XU LY PHC

Phun thuoc hoéa
chat tan diét co

Diét cé bang ma
cat cé cam tay
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‘ 1. Vét thwong & chan
Nguon twr: May moc cong nghiép.net

« Gay 6 nhiém nghiém trong
nguon dat, nwéec.

» Khi pha ché, phun thuoc khéng
trang bi day da do bao hé dan

den anh hwéng sire khoe.

2. Vet thwong & bung
Nguon tw: baotintuc.vn
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MAY XU'LY CO DAl
THAY THE HOA CHAT

Giai phap toi wu cho nén
nong nghiép hién dai




GREENBLADE

TAI SAO BAN
NEN CHON
CHUNG TOI ?




GREENBLADE

May keo Pong co xing

Bo truyén dai

Can lai
Dé dang Canh chinh

Khung may

Hop so di chuyén

Di chuyén dé dang trén < -
nhidu dia hinh Co E?:hghh:aﬂ noi ,

' cum cat co

May xuw ly co- c6 may kéo

San pham

Hop giam toc

Vo bao vé
Tang tinh an toan

Dao cat
B6 tang chinh che tao bang
dieu chiéu cao cat thép hop kim

Cum cat cé



Pau may kéo cam tay

May kéo BS10

Tinh da nang: Cum cat ghép néi linh hos



TINH MO'| CUA SAN PHAM

« An toan

 Pa nang

- Pieu chinh do
cao cat nh® 2
thanh trwot

- Niang suat cat
vwot troi co thé
cat vung cé mat
do day

« Cai tien nhirng

diém chuwa tot cua
san pham cii

« Dé van hanh, sw

dung

¢ Giam 6 nhiem méi

trrong

+ Co cau linh hoat



GREENBLADE
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KINH DOANH

MAY XU LY CO DAI THAY THE HOA CHAT

Giai phap toi vu cho nén néng nghiép hién dai




PHAN KHUC THI TRUONG @4
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/ KHACH HANG MUC TIEU \

CAC TRANG TRAI
Quy méo, dién tich I&n, nhu

cau st dung thuwdng xuyén

CAC CANHAN
Ca nhan c6 nhu cau st dung
may cat cd chuyén nghiép

NONGHO
Co dién tich trong trot lon

CONG TY DICH VU
Dich vu lam vuon, cat tia, ...




CHUOI CUNG UNG VA SAN XUAT

NHA SAN XUAT  \ond hop SAN KIEM TRA -
PHU TRQ g PHAM DONG GOl -
- - Lap rap KHO
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GIA BAN

13.500.000 VNP 4.500.000 VND



KENH PHAN PHOI

KHACH HANG
- «KHACH HANG == KHACH HANG
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WEBSITE

MARKETING




NGUON THU ﬁg Ko

dao cat, puli,..

Doanh thu
tw dich vu
stra chira

BAN SAN PHAM @

Doanh thu tw cac

san pham va dich vu
lién quan




Gia tri xa hoi

Hwéng dén nén ndng nghiép
cO t0 chirc va san xuat hién dai

Nang cao trinh dd san xuat ché
tao may ndng nghiép trong nuoc

Tang nang suat, tdng thu nhap
cho ngu¢i dan va bao vé moi
rirong - nong nghiép xanh




BAN CO VAN
PGS.TS.Bui Trung Thanh
Th.S.Nguyén Minh Cwéng

POI NGU

CN. TRAN THI MY HUYEN
KINH DOANH QUOC TE

KS. BUI VIET bUC
KY THUAT NHIET LANH

KS. NGUYEN NHAN SAM
KY THUAT CO KHi

KS. TRAN MINH THUAN
KY THUAT CO KHi




STRENGTHS WEAKNESSES

« P6i ngl nhan luc tré
sang, nang dong

« Lam chu khau ky thuat
san xuat

 Tiém luc tai chinh yéu
* Nguén nhan luc tré
e Cosavat chat conit

OPPORTUNITIES

THREATS
 Viet Nam la nudc nong nghié :
\,: ? \ g Ag .Ap ¢ Thi phén Ilt
« DOn thua va quy mO non o .
nghiép tap « Thuong hieu mai, dang
« Xu thé té6i da hdéa lugng hoa trong giai doan xay

. A . dung
chat, TBVTV, Nong nghiep xanh -
39 ngniep  POi thu canh tranh



PINH HWONG PHAT TRIEN
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GREENBLADE

THANK YOU

May xtr ly coé thay thé héa chat|

Giai phap toi wu cho nén ndng nghiép hién dai =



Poi twong KH S6 lwong KH tiém ning
H0 sx nong nghiép 9.000.000 5%
Trang trai Trong trot 5.910,00 70%
Trang trai chan nuoi 11.688,00 70%
HTX nong nghiép 6.885,00 70%
Tong khach hang 647.138

Uéc tinh quy mé thi tredng may cat cé




Ké hoach sir dung von

Stt | NOi dung S6 lwgng | Pon vi tinh Don gia Thanh tién

1 |Duw phong chi phi hoat dong | 10 Thang 54.000.000 540.000.000

2 | Chi phi Nghién ctru 1 Nam 224.060.000 224.060.000
Tong 764.060.000




DU TRU CHI PHI & KHA NANG THU HOI VON

STT | Tén SP Chi phi co dinh | Chi phi bién d6i | Gia ban Piém hoa von
1 May cat cé | 32.400.000 11.240.000 13.500.000 15
2 Cum cit c6 | 27.000.000 3.800.000 5.500.000 16

*Chi phi bién déi bao géom cac chi

phi:
« San xuat
* Marketing
* Pong goi, kho bai




Théng so6 May phat cé ( trén thi truomg) | May cit c6 GreenBlade
Niing suat 1.0 KW 5.5 KW

Tam cit 0.3 m 0.6 m

Nhién liéu Xang pha nhot Xang

Nhién li¢u tieu thu 0.6 lit/gio 0.9 lit/gio

Dung tich binh xang 0.65 lit 3.6 lit

Thoi gian cit (tinh toan) >16 gio/1ha (0.06ha/h) 8.3 gio/1ha (0.12ha/h)
Thoi gian hoat dong lién tuc | 3-4 gio 12-14 gio

*Gia thiet cung mot lao dong st dung va bd qua cac diéu ki€n ngoai canh
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