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NOI dung

Van deé & giai phap
Tam nhin& khat vong
Tac dong kinh té - xa hoi

Quy mo thi trirong & mo

DPiém khac biét & doéi thu _
hinh kinh doanh

canh tranh

Thanh twu dw an @ Doi ngii chuyén gia
Thé gidi tiép can ca phé khong chi la mét loai thire udng. , AN Thé gi¢i da lam dwoc nhiéu chuyén tlr ca phé, nhung Viét

Rat nhiéu gia tri kinh té tlr cay ca phé, nhw: mat ong hoa ' ‘ B U ‘ Nam van dang lam thé. Con khéng gian ménh moéng dé
ca phé, phan bon tr ba ca phé, tra tir hoa ca phé; thudc i \ ching ta tao ra gia tri ca phé. Khéong gian nay ching ta

nhom vai, soi, gidy... cling c6 thé 1am tw ca phé. AN T\ dang... bd tréng hoan toan hodc chi méi manh nha khai thac.



Vit nam la nwéc xudt khiu ca phé dirng thir 2 thé gici vdi san lwong 6.3tr tin ci phé twei 2022!!

Van dé

Qua trinh ché bién 60% hat ca phe mang lai gia tri
kinh té.(3.7tr tan)

40% v6 thit con lai khong tao gia tri kinh té duoc
col la phu pham thai bo (2.5tr tan)

90% hat ca phé xuat khau tho gia trj kinh

té con thap, chua dugc khai thac hi¢u qua
CBND
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phap xanh vé méi trwdng

Du an tao nén hé sinh thai xanh, sach, khong gay
0 nhiem mOi truong.

By Tan dung 40% vo trai ca phé dé san xuat va lén
men rugu vang.

60% hat ca phé duogc 18n men dé tao ra ca phé Ién
men ¢6 huong vi doc dao.

Phan b3 vo ca phé sau khi I1én men ruou vang sé
duoc u lam phén bon hiru co vi sinh bdn lai cho
cay trong.
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Checkee.vn

Giai phap sach trong cdong nghé

O

o

Khoéng dung sulfit (SO,) & cong doan thanh triing va chat diéu vi trong
ruou vang thanh pham.

Str dung trai cay thién nhién c6 tinh axit dé diéu chinh pH cua qué trinh
|én men, thay hda chat cong nghiép (axit citric).

Trong vo ca phé chira 20gGAE/100g chat khd nguyén liéu polyphenol,

O tac dung phong chong ung thu hiéu qua.
(Tap chi Phét trién Khoa hoc va Céng nghé — Ki thuat va Céng nghé, 4(2):968-976, Tran Thi Thu Tra & cong sw).

Ung dung cdng nghé blockchan trong truy suat nguon gbc néng san vao qué
trinh san xuét rugu vang.
xudtrou vang B
\V4
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Tac déng kinh té - xa hoi

Ngudi nong dan dugce tiép can voi khoa hoc k§ thuat,
* tang thu nhap giam chénh 1éch giau nghéo.

Tang gia tri nong san cho ngudi1 nong dan trén

cung mot dién tich canh tac, ng dung mo hinh

kinh té tuan hoan tao ra gia tri bén viing quanh
trai ca phé.

Tan dung phan vo to ndng nghi¢p gidm 6 nhiém moi

truong, tranh 1ang phi nguén nguyén liéu, khong gay hai
dén da dang sinh hoc va moi truong. \V/
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San pham EhlikiEhlh

Ruou ca phé Halico

Quy trinh san xudt: tir hat cafe rang xay,
@ ngam véi ruou VODKA, nong do 25%
vol, Vi ngot cay nong

s I

Ruou Kahlua Apothic wine

Ché bién tir hat cafe rang
xay, sau do ngadm véi rugu
whisky, soda va sita nong do
20% vol, vi ngot mau stta

Quy trinh san xuét: rueou
vang d6 nhan cafe 1én men
13.5%vol

Qudc gia: USA, chira sulfit

1BINDUONG 4 HANO!
2DONG THAP 5 TIEN GIANG
IHANAM 8 VINH PHUC

Quodc gia: Mexico

MSI*

Ruou ci phé PM Coffee Manila wine - Acia Coffee 19 Crimer wine

Quy trinh san xuat: Ngam trai ca phé chin
véi rugu trang nong d6 12% va 19% vol,
Vi ngot kh6 uéng

Quy trinh san xuit: nhan Quy trinh san xuat: rugu
cafe ngdm véi rugu manh d6 vang d6 97% nhan cafe 3%,
con 16% va 28%vol 13.5%uvol

Quéc gia: Philipin Quéc gia: Uc, chira sulfit



Piém khac biét sdn pham

Su két hop hoan hao gifta v thit trai ca phé tu nhién va quy
trinh 1én men doc dao tao nén huong vi ca phé dac trung.

Khoéng dung chat bao quan, chat diéu vi trong qua trinh ché
bién. San pham ché bién theo phuong phap hitu co.

o
Tao ra san pham mdi tir qué trinh ché bién ca phé. Ching
men duogc phan lap tir giong ban dia.

Quy trinh ché bién dic biét gitr lai men vi sinh tot cho hé
tiéu hoa. Ngoai ra vé ca phé chira polyphenol phong ngtra
ung thu, giam nguy co bénh tim mach, ting cuong hé

mién dich.
CBNS
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Quy trinh san xuat
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Thu hoach Rira, phan loai Lén men
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Phan ba lam phan bén Lén men giai doan 2 Phan hat ché bién ca phé bot
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Thanh twu dw an

DPang ky ban quyén nhan Da nop don dang ky Kiém nghiém chéat lwong
hiéu Wine Bao Ngoc bang sang ché quy trinh dat QCVN 6-3/2010 BYT
CRIOS san xuat cho rwou vang
\@/ ca phé, sung, diéu.

BAO NGOC
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Giai thuwéng

BA KHO! 2023
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Hé sinh thai du an

> Vanq ca phé

> Vang trai diéu

> Vang trai sung

> Vang dau tam
» Vang trai man
» Vang nho ruwng
» Vang chanh day
» Vang dau tay

» Coffee Ién men

> Tra twr vo coffee

BAO NGOQC
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Tao ra 1 hé sinh thai cac san pham tir ca

Tam nhin & khat vong
phé nhu: vang ca phé, ca phé Ién men,

N ) , , . Tang gia tri ndbng san Viét, tang thu
tra tr vo cafe, nudc uong dong chai tu @ g9 . g . g

. A S o nhap cho nguoi ndng dan trén ciing 1
tra café, phan hiru co vi sinh tir vé ca @ P 5 J S
nguyén, tao dugc vung nguyén liéu sach

ohé dién tich canh tac, giam chénh léch
bén viing. San phém tieu thu tai thi E
moO san xuét, xuat khau ra

giau nghéo va phat trién bén viing.
truong ndi dia va dung dau thi trudng veé l_@
vang ca phé. s a z
geap ¢ ¢ ¢ khu vuc Asean va trén thé

QRO gidi

T
BAO NGoC )
Vang ca phé hon qué dat Viét

Trong 5 nam xay dung nha may tai tay

Trong 10 nam md& rong quy




Quy mo thi trirong (Markesize)

Wine Market : Market Size(%), By Geography, Global, 2021 WINE MARKET
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MARKET SIZE IN USD BN

Téng quan thi trwéng rwou vang toan céu

Quy mé thi triedng reou vang duoc dinh gia 296,6 ty USD vao nam 2022. Nganh thi truvdng regu vang dugc du doan sé
tang tir 314,24 ty USD nam 2023 1&n 444,50 ty USD vao nam 2030, thé hién téc d6 tang trwdng kép hang nam (CAGR)
13 5,95% trong giai doan du bao ( 2023 - 2030). Tang tiéu thu Ruwou va thay ddi mé hinh 16i séng la nhitng ddng luc thi

trwdng chinh thic day ting trwdng thi trwéng. ‘g‘
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Quy m6 thj tredng vang Viét nam
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Update: Vietnam)
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Thi trudng VN chiém 230 triéu USD nam 2023,

Téang trudng kép 3.95% (CAGR 2023-2027). Vang sui bot

Tong luong ruogu vang tiéu thu khoang 13.5tr 1it vao nim 2027. CRINO
Doanh thu trén dau nguoi khoang 2.3USD/ngudi nam 2023. \w
Tang 16p trung luu & Viét nam chiém 15%, du kién s€ 1a 36% nam 2030, mang lai nhi¢u BAONGOC

kha nang hon trong vi¢c tiéu thu rugu vang. Vang ca phé hon qué dat Viét



Khéo sat thi trwérng theo do tudi va gidi tinh

NGU(I DUNG THEO B TUOI NGU®1 DUNG THEQ THU NHAP NGUO1 DUNG THEO GIO1 TINH NGUOI DUNG THEO BO TUOI NGUI DUNG THEO THU NHAP NGUOI DUNG THEO GIOI TINH

[

2021 2021

Female Mal
@ 18-24years @ 25-34 years 35-44 years O 45-54years @ 55-64 years @ rema ® vale

Cap nhat gin day nhét: Thang 10 nam 2021 Cap nhat gan day nhat: Thang 10 nam 2021

. Nguén: Statista Market Insights , Statista C Insights Global
Nguédn: Statista Market Insights , Statista Consumer Insights Global guon: Stalista Market insignts , statisia Lonsumer nsignts i=oba

- Pbi tugng khach hang 14 ting 16p trung Iuu trd 1én.

- Nguoi ua thich san pham sach, tét strc khoe.

- Tong luong ruou vang tiéu thu khoang 13.5tr lit vao nim 2027.
- Doang thu trén dau ngudi khoang 2.3USD nam 2023.

BAO NGOC
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MO hinh kinh doanh

Déi téc kénh/
nén tang phan phéi
san pham/dich vu

Nha san xuét

Khach hang

Ludng hang hoé Ludng hang hoa

B2B2C
Ludng théng tin
(BN
\V4
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Kénh phan phoi sdn pham
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Kénh truyén Kénh thwong C4c khu du lich Xuat khau ra
thong mai dién tir diém dirng chan khu vue
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Bang 1. Chi Phi TSCD ndm dau

Ké hoach tai chinh

STT |Loai TS Nguyén gia Khiu hao hang nam
1 May mdc thiét bj 352,000,000 35,200,000
1.1 |May so ché 100,000,000 10,000,000
1.2 [Tank l&n men chinh 5m3 80,000,000 8,000,000
1.3 |Tank I&n men phy 5m3 30,000,000 3,000,000
1.4 |Bom mang khi nén 7,000,000 700,000
1.5 |Day chuyén xir ly nuée, lam mén 1m3/h 90,000,000 9,000,000
1.6 |May chiét 25,000,000 2,500,000
1.7 |May déng nap 5,000,000 500,000
1.8 |May dén nhan 15,000,000 1,500,000
2 Tai san vin phong 75,000,000 15,000,000
1.1 |Ban ghé vp 6,000,000 1,200,000
1.2 |Ban ghé tiép khach 6,000,000 1,200,000
1.3 |Tdhé so 2,000,000 400,000
1.4 |Td dung rugu 10,000,000 2,000,000
1.5 |May lanh 10,000,000 2,000,000
1.6 |Thiét bj PCCC (nha xudng + VP) 65,000,000 1,200,000
1.7 |May Photo 4,000,000 800,000
1.8 |May tinh 21,000,000 4,200,000
1.9 |Chi phi set up VP 10,000,000 2,000,000
Tﬁng 427,000,000 50,200,000
2.2 Bi&n Phi
Loai CP
STT Chi phi san xuit/sp (Doanh s6 ky vong 10,000sp/ndm) cp/sp CP Téng
1 Vo chai 13,000 130,000,000
2 Bao bi 10,500 105,000,000
3 NWVL 7,000 70,000,000
4 Nhan cong truc tiép 1,500 15,000,000
5 Chi phi 5X chung 30 500,000
Tﬁng 32,050 320,500,000
Chi chi tai dau tu san xudt dinh ky (4 thiang) 320,500,000

Chi Phi dau tw ban dau

1,068,000,000

SP/Mam SPfthang
Diém hoa vén 5,942 485
2.1 Binh Phi
Loai CP Thang Nam
[chi phi khiu hao may méc thiét bi 2,933,333 35,200,000
|Eh|' phi thué nha xu'émg + Kho thanh pham 40,000,000 420,000,000
[chi phi khiu hao TS VP 1,250,000 15,000,000
[chi phi thué van phang 15,000,000 180,000,000
[Chi phi quan Iy doanh nghiép
[Mhan s quan 1y (4) 40,000,000 480,000,000
INhén vien marketing (1) 5,000,000 60,000,000
Chi phi ban hE'mE
ILrong cifng | 5 nhan sy ) 25,000,000 300,000,000
Chi phi marketing 10,000,000 120,000,000
Ichi phi gigi thigu sP 10,000,000 120,000,000
Tang B 149,183,333 1,790,200,000
2.2 Bién Phi
Loai CP
Chi phi san xuit/sp (Doanh s8 ki vong 10,000sp/n3m) CP/sp CP Téng
Vo chai 13,000 130,000,000
Bao bi 10,500 105,000,000
MWL 7,000 70,000,000
Mhin cﬁng trirc tiép 1,500 15,000,000
Chi phi 5X chung 50 500,000
Téng 32,050 320,500,000
@
BAO NGOQC
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Ké hoach kinh doanh

Bang 4. Dw kién k&t qua HDKD 5 ndm Thi trwérng vang (lit) 13,000,000
Doanh s& ki vong tdng 50% m&i ndm Lwong chai vang 17,333,333
- Doanh s& Thi trwérng Doanh Thu
Nam ky vong (sp) vang tai VN % ky vong(vnd)
Mam 1 10,000 0.06% 3,333,333,333
Mam 2 15,000 0.09% 5,000,000,000
MNam 3 22,500 0.13% 7,500,000,000
MNam 4 33,750 0.2% 11,250,000,000
MNam 5 50,625 0.3% 16,875,000,000
Loai CP Nam 1 MNam 2 MNam 3 Nam 4 MNam 5
Chi phi khdu hao may méc thiét bi 35,200,000 35,200,000 35,200,000 35,200,000 35,200,000
Chi phi bdo tri mdy méc thiét bi 3,520,000 3,520,000 3,520,000 3,520,000
Chi phi thué& nha xwéng + Kho thanh phdm 480,000,000 528,000,000 580,800,000 638,880,000 702,768,000
Chi phi khdu hao TS vP 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000
Chi phi bdo tri, mua m&i TSVP 1,500,000 1,500,000 1,500,000 1,500,000
Chi phi thué van phong 180,000,000 198,000,000 217,800,000 239,580,000 263,538,000
Chi phi quan ly doanh nghiép
Mhan sw quan ly (4) 480,000,000 576,000,000 691,200,000 829,440,000 995,328,000
Mhan vién marketing (1) 60,000,000 72,000,000 86,400,000 103,680,000 124,416,000
Chi phi ban hang
Lwong cng [ 5 nhan s 300,000,000 450,000,000 675,000,000 1,012,500,000 1,518,750,000
Chi phi marketing 120,000,000 180,000,000 270,000,000 405,000,000 607,500,000
Chi phi gi&i thidu SP 120,000,000 180,000,000 270,000,000 405,000,000 607,500,000
Tong 1,790,200,000 2,239,220,000 2,846,420,000 3,689,300,000 4,875,020,000
Loai CP | Ném 1 Ném 2 Ném 3 Nim 4 Ném 5
Chi phi sdn xudt/sp (Doanh s& ky vong 10,000sp/ndm)
V& chai 130,000,000 195,000,000 292,500,000 438,750,000 658,125,000
Bao bi 105,000,000 157,500,000 236,250,000 354,375,000 531,562,500
NVL 20,000,000 120,000,000 180,000,000 270,000,000 405,000,000
Mhan cong truc tiép 15,000,000 22,500,000 33,750,000 50,625,000 75,937,500
Chi phi SX chung 15,000,000 22,500,000 33,750,000 50,625,000 75,937,500
Chiét khdu/sp {Doanh s& ky vong 10,000sp/ndm) 930,000,000 1,295,000,000 2,092,500,000 3,138,750,000 4,708,125,000
Tong 1,275,000,000 1,912,500,000 2,868,750,000 4,303,125,000 6,454,687,500

N4

BAO NGOQC

Vang ca phé hon qué dat Viét



18, DOO

14, DOO

12, D00

10, DO

4,000

000

K& Hoach Kinh Doanh 5 ndm

(BVT : Triéu ddng)

MNam 1 MNam 2 MNam 3 MNam 4 Nam 5
Doanh Thu 3,333,333,333 5,000,000,000 7,500,000,000 11,250,000,000 16,875,000,000
Chi Phi 3,065,200,000 4,151,720,000 5,715,170,000 7,992,425,000 11,329,707,500
Loi nhudn trdc thué 268,133,333 848,280,000 1,784,830,000 3,257,575,000 5,545,292,500
Lei nhudn sau thué 214,506,667 678,624,000 1,427,864,000 2,606,060,000 4,436,234,000
Ti sudt loi nhudn 6% 14% 19% 23% 26%

mmm Doanh thu

= Bidn phi

e Binh phi

e LN trvde thué

ZBE3 2845

Nam 3

1428

I I 1'785

s LN zan thud

3,258
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MEm 4

16575

e T ¥ 16 tiang trudmg loi nhuin o voi nim din tidn
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Kénh phan phoi sdn pham

Kénh offline

500 SP/thang

Kénh truyén thong:
TP.HCM: 200 chai/thang
Ha No6i: 150 chai/thang
DPa Nang: 100 chai/thang
Can Tho: 50 chai/thang

Kénh online
500 SP/thang

Cac kénh truc tuyén:
Website, Fanpage, Shopee, Lazada,
Sendo, Tiki, TikTok: 300 chai/thang
Trang thuong mai dién tir vé ruou
vang: 200 chai/thang
Ngudi noi tiéng: 100 chai/thang

Doang thu

1000 SP/thang

Ké hoach nay duogc diéu
chinh dya trén phan hoi tur
thi truong va hiéu qua cua
cac kénh ban hang cu thé.

BAO NGOC
Vang ca phé hon qué dat Viét



Kénh Offline

500 SP/thang

Diém dung chan tat
cac khu du lich:
100 chai/thang

Siéu thi, hoi trg, khach
Nha hang rugu vang, san, phién tro xanh
ham ruou: 30 quan x 5 100 chai/thang
chai/1 nha hang
= 150 chai/thang

Ctra hang chuyén ruou,
rugu vang:
50 ctra hang x 5 chai/l ctra
hang
= 250 chai/thang

Lam hop qua tang:
1000 chai/nam

Khach san va quan cafe:
100 quan x 5 chai/l dia

diém N
= 500 chai/thang ﬂ@}

VN c6 hén 250 nha phan 3A0 NGOE
phoi va ban 1é rugu vang Vang ca phé hon qué ddt Viét




Kénh online

o O

Trang thuong mai dién tir vé
rugu vang: 200 chai/thang

Két hop v6i nguoi noi
tiéng, c6 anh hudng
Ion trén mang x& hoi
0 5 . dé quang ba san pham
kénh, tong cong 200 + Rugu Nhdp Khau Vd gioi thiéu cho déi
chai/théng - The Warehouse tugng khéch hang tiém

» Kho Ruou . Sanh Vang nang.

- Winemart . \Winecellar

- Ruou Tét

Shopee, Lazada, - Nam An Market

e : Sendo, Tiki, TikTok: - Si€u Thi Rugu Ngoai
ebsite, Fanpage: 5 chai/thang cho mdi - Ruou Vang Cao Minh

100 chai/thang




Mentor: PGS.TS Lé Hung Anh
* Vién truong Vién KHCN va QLMT

{ ks \ﬂ « CO0 van ky thuat, trén 30 nam Kinh
Qé‘x‘/ nghiém ctru giang day vé moi trudng va

/ // DPHCN TP.HCM.
\ P
¥

nang lugng tai tao.

= ‘ Mr. Pham Van Quan
g ° Sang lap, k|em Chu tich Checkee
. Co van vé giai phap truy suat ngudn
gdc ndng san.

Founder : Nguyén Khic Bién

« ThS. K§ Thuat Mdi Truong.
* R&D va thiét 1ap quy trinh san xuat.

* ThS. Cong ngh¢ thong tin.

* SV khoa quan tri kinh doanh PH Kinh té TP.HCM p '
* HO trg vé thuong mai dién tir, chuyen ddi sb cho "-" “‘)

ngld chuyén gia

Mentor:ThS. Nguyén Ngoc Thuin

* Giang vVvién khoa cdng nghé sinh  hoc
DHCN.TPHCM.

+ C6 van ky thuat, trén 20 niam kinh nghiém giang
day va lén men ruou vang.

Ls. Dao Tién Phong Mr: Huynh Tan Phat
. GlamI doc bieu hanh Investpush « Chuyén gia san throng mai dién ti.
Legal * HOJ tro dua san pham Ién san thuong

+ C6 vén cip cao quy FUNDGO.

* Chuyén gia blockchain.

« C6 van vé phéap ly va truy suét
ngudn gdc.

mai dién tu.

Co-founder. Nguyén Thiic Hio
Céc chuyén gia vé so hitu tri tué, bao ho
thuong hiéu ho tro vé phéap ly dy an

du an.

BAO NGOQC

Vang ca phé hon qué dat Viét



THANK YOU

Any Questions? CBRO

BAO NGOC



