PDAI HOC CONG NGHIEP TP. HCM

PHONG QUAN LY KHOA HOC VA HOP TAC QUOC TE
CUOC THI INNOGREENLIFE 2023

SMART WATER METER

Tién ich trong tam tay



Van dé

hi chi s6 nwéc thu
cong, gay phién toai
cho ngwéi dung; tinh
tien tha coéng hoac

- Ngwei dung phai
thanh  toan  nhirng
khoan chi cao hon muirc
trung binh méi thang
(ghi sai, ro ri nwéec...)

- Co quan quan ly
kho trong viéc thong
ké, diéu tiét cung
cap nwéec.



SMART
WATER
METER




Giai phdap cta ching 1oi

Chuyén doéi sé

Do va giam sat lwu lwong nwéc tiéu thu
hang thang.

Tinh tién tw dong, cap nhat lwu triv di liéu
theo thoi gian thwe, truy xuat div liéu, vé
biéu dd tiéu thu nwdce theo tivng thang.

D& dang giam sat, kiém tra ro ri nwdc, diéu
tiét lwong nwéce tiéu thu gop phan can doi
ngan sach cua gia dinh.

Nha quan ly dé& dang thdng ké, quéan ly,
diéu tiét lwong nwdce phan bé cho tirng khu
vie dan cu cu thé.



San pham

ersion 1:

¢ - : . i
Cao Qubc Thuén : Cao Qude Thudn
Cai Lay - Tien Giang Cai LBy - Tign Giang

Trang théi: Binh thueng Trang théi; Binh thugng

Tién nué'c tam tinh théng ndy Tien nuéc tam tinh théng néy
14292 VNP 14292 VNP

Tuong duong 794 L Tuohg dudng 794 L

) -

< 2022 > < 5-2022 >

Cao Quoc Thuén - 23/08/2000 - - = -
Cai L&y - Tién Giang -
Trang théi: Binh thudng . s 2o
Nguyén Vén A - 21/11/1997 - - -
Tm Mi: C‘“" m "‘i . - 0 Thira Fra : . e by 14 o




San pham
ersion 2:

8 ¥ Total consumption this month

212.05m3 12.05 m3 190991.80000000005
VND

View all data Delete data



San pham

Months & Year
Jan-2022

Aug - 2022
July - 2022
June - 2022
May - 2022
April - 2022
March - 2022
Feb - 2022
Jan - 2022

wu trir dir liéu

do dwoc theo th&i gian thwec:

Total consumption this month
24 m3

26 m3
32m3
30 m3
19m3
7m3
10m3
am3
34m3

Into Money
517226.8 VND

571826.8 VND
735626.8 VND
681026.8 VND
380726.8 VND
53126.8 VND
135026.8 VND
39700 VND
790226.8 VND

1

Note
:6.700; 2: 12.900; 3:14.400

16.700; 2: 12.900; 3:14.400
:6.700; 2: 12.900; 3:14.400
16.700; 2: 12.900; 3:14.400
16.700; 2: 12.900; 3:14.400
16.700; 2: 12.900; 3:14.400
:6.700; 2: 12.900; 3:14.400
:6.700; 2: 12.900; 3:14.400
:6.700; 2: 12.900; 3:14.400
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.
ieu do hien thi so liéu theo thoi glan.
n n
8 Overall mass water ¥ Total consumption this month
212.06 12.06
212.05 12.05
212.04 12.04
212.03 12.03
m m
E E
212.02 12.02
212.01 12.01
212 12
211.99 11.99
22.0a 12:00 23. 0ct 12:00 24. Oct 12:00 25. 0ct 12:00 26. . 22.0ct 12:00 23. 0a 12:00 24. 0 12:00 25. 0ct 12:00 26.

m3 - m3




San pham

ong quan thi trweérng va doi tha canh tranh:

a nwaéc co: San pham co chirc nang twong tw co xuat xir
222 khu chung cw tlr Trung Quoc, Nhat Ban, Chau Au...
0 nha may cung cap nwéc... Chiban trén san thwong mai dién tw, gia cao.



San pham
— Sw dung cong nghé 10T
Tich hop nhieu cam bién vao thiét bi

ién ro ri va phan tich tw xa

S dung nang lwong sinh ra tte dong chay khi str dung nwéc



Khach hang muc tiéu

ac ho gia dinh dung nwéc may hang thang.

Céac cht phong tro c6 dé tudi tir 25-50 tudi, dam mé coéng nghé.

Céac cdng ty cap nwéc can chuyén déi s6, chu dau tw cac khu chung
w hién dai, quan ly théng minh.

cdng ty trong cac khu kinh té, khu cong nghiép, khu ché xuat.

Batai nguyén mai tredng, cac s& tai nguyén moi trwréng.



Hoat déng chinh

Chuyén déi s6 hwéng t&i thanh phd théng minh.

Do lwong nwéce tiéu thu hang ngay, hang thang.

Giup/tiet kiém nwéc, théi gian, chi phi.



Péi tac chinh

- Céac cong ty gia cong trong va ngoai nwéc (gia cong kiéu
dang, gia cong mach dién tw).

ha cung cap linh kién dién tr (Melexis, Maxim
integrated, Espressif Systems...)

ac chuyén gia moi trweong, quan ly tai nguyén nwéc.



Loi thé canh tranh

/Canh tranh ve gia.

{ Ung dung cong nghé loT.

Xay dwng doi ngii ban hang trwe tiep.

thong ban hang trwe tuyén trén cac ng dung, website
doanh nghiép va cac trang ban hang trwc tuyen cua
c4g\ doi tac.



Ké hoach phat trién

Gb

ac dinh muc tiéu,

Lap k& hoach kinh

Xay dwng doi

nghién ctu thi | doanh, nghién ctu ngl, chay th( va
treong thiét ké san phdm | hoan thién san
pham

Gb

Dang ky s& hiru tri
tué, kiém dinh chat
lwong sadn pham,
goi vén

Chay dw an chinh
thirc, mé& réng quy
mo kinh doanh



Ngan sach va/hoic tinh hinh tai

/chinh

Chi phi san xuat: ‘ Gia ban ra thi trwedng:
550.000 VND 990.000 VND




Ngén sach va/hoac tinh hinh tai chinh

Doanh thu wé e tinh

@m Thanh tién

- Chi phithué server 110.000 110.000
2 Chi phi thué van phong 1 10.000.000 10.000.000
Lwong nhan vién bao tri hé trer khach hang 8 8.000.000 80.000.000
Lwong nhan vién nghién cteu, phat trién san pham 3 10.000.000  30.000.000
. Téng céng 104.010.000
I \\ Chi phi ¢o dinh binh quéan 1 thang



gdn sach va/hoic tinh hinh tai
inh

anh thu woéc tinh

Chi phi c6 dinh
Gia ban — Gia thanh san xuit

Doanh s6 diém hoa von =

_104.010.000
"~ 990.000-550.000

=> 237san pham/thang (Hoa von)



212.00m3 12.00 m3 189626.8 VND

Nguoén thu nhap —

D(‘)ng/tién te ban thiét bij. Dong tién ttr phan mém.
Dong tién tir hé sinh thai phat trién trong twong lai.

‘7‘% [ Manulife

M ageas life Vi twong lai ca ban*
@D e 6N
Gan bo dai lau g/- 4 I P
BAOVIET {J) Life
BAO VIET NHAN THO GENERALI

| Chu dau tw cac khu chung cw “ Cac nha may nwéc “ Céac cong ty bao hiém I




POITAC
CHINH

- Cdc céng ty
gia céng trong
va ngodi nudc
(gia céng kidu
ddng, gia céng
mach dién tir).
- Nha cung cdp
linh kién
(Melexis,
Maxim
integrated,
Espressif
Systems...)
- Cde chuvén
gla moi truong,
quan Iy tai

nguyén neoe.|

HOAT DONG CHINH
- Ldp trinh, thiét ké, béo
tri san phém.

- Nghién cteu va phdt trién
tinh nang mdi, tao ra
nhiéu sdan phdm moi.
- Tich hop cong nghé IoT,

quan Iy dir liéu lén.

TAI NGUYEN CHINH
- Cdc ky sue phén cimg va
phdn mém.

- Céng nghé IoT trong
thiét ké phédn citng va
phén mém.

- Cde chuyén gia moi

fruong.

GIAI PHAP GIA TRI
- “Péng hé meéc théng minh”
VGi gid cd rét eanh tranh, thic
hién céng viée do va giam sdt heu
Leong nwce tiéu thu ¢ méi hé gia
dinh, dong thoi xdv dumg tmg
dung wep-app gip gidm sdt
leong mece tiéu thy va tinh tién
tir domg, cdp nhdt hew triv die liéu
theo thoi gian thiee, truy xudt dir
{iéu v& biéu db tiéu thu mece theo
tieng thang.
- Déi véi ngueoi dimg cubi li:
tinh tién lgi, dé dang trong viéc
gidm sdt, diéu tiét heong nude
tiéu thy hang thdng, gép phdn
cén d6i ngén sdach ctia gia dinh.
- Déi v6i cdc nha qudn Iy dé
ding théng ké, qudn Iy, didu tiét
heong mece phan bé cho timg
khu viee dém cue cu thé.

QUAN HE KHACH HANG
- Hé théng cham séc khdch hang theo phong
cdch riéng, nhic nhé trén apps mét cdch te
dong.
- Hé tro khdch héng qua céng cu chat, lién két
véi 56 dién thoai, zalo, trén wep-app 24/24.
- T6 chikc cdc bubi workshap online va offline
dinh kp.
- Quan tri dir liéu khdach hang, cung cdp cdc
théng tin vé thi trudmg nude, do va xi Iy ngudn

HEoC.

CAC KENH THONG TIN VA KENH
PHAN PHOI
- Cdc fanpage dién dan céng nghé.
- Tham gia trién lam.
- Hg théng ban hang truec tuyén cho khdch hang.
- Kénh phém phéi: Cung cdp sdn phim theo hinh
thikc online, trén cde ting dung mua bdn.

- Xéy dung déi ngit ban hang truc tiép.

PHAN KHUC
KHACH HANG
- Cdc hé gia dinh
dimg niede mdy.
- Chui ede phong tro
o dé tudi tir 25-50
tubi.
- Cdc cong tv cap
Hiecc.
- Cdc cong 1y trong
cdac khu kinh té, khu
céng nghiép, khu ché
xudt.
- B§ tai nguyén méi
trudéng, cdc s tdi

nguyén moi reong.

- Chi phi san xudt: thué server, san xudt phém cimg, san xuét

- Bdn thiét bi va thu pht dich vu theo déi, canh béo.

phéin mém, nghién cieu céng nghé. - Chi phi siea chita thiét bj khi hét han bdo hanh.

- Chi phi nhén sw: Quan Iy, van hanh, ban hang. - Cho thué chay qudng cdp trén wep-app (qudng cdo cho cdc co sé kinh doanh dong hé
- Chi phi nghién cifu phdt trién sdn phiam moi. nurée, cdc cd nhén va doanh nghiép c6 nhu céu).
- Chi phi marketing. - Bdn cdc 56 ligu thu thdp diege cho cde bén lién quan (Céng ty cdp mede thu thip s6

- Chi phi cho vén vay. liéu dé danh gid mikc d9 tiéu thy meéc, phén bé, diéu tiét cdp meée, cong ty bdn cdc thiét

bi dién nudc qudng cdo .., cdc s6 lidu nay ciing c6 thé phuc vu cho nghién ctku khoa hoc)




nghé sinh thdi va duwgc chon vao Top 80
Techfest Viet Nam 2022, Top 20 Chuong frinh

Phat trien Dy an Khéi nghiép Quéc io nam

JAY CHUNG NHAN

Buge quét bing CamScanner
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LIEN DPOAN THUONG MAI
VA CONG NGHIEP VIET NAM

Diendan § 2% 5 vsws

CHUONG TRINH PHAT TRIEN
LIEN HQP QUOC TAI VIET NAM

YOUTH ' s

CO:LAB citi

BAN TO CHUC CHUONG TRINH KHOI NGHIEP QUOC GIA

CHUNG NHAN

Du an: Pésg hé nude théng minkh
Fde gii: Trane Quig Foitu

THUQC TOP 20

Chuong trinh
Phét trién Dy dn Khéi nghiép Quéc gia nam 2022

Ha Ngi, ngay 20 thang 12 nam 2022

KT. CHU TICH
PHO CHU TICH
LIEN DOAN THUONG MAI
VA CONG NGHIEP VIET NAM

KT. TRUONG DAI DIEN THUGNG TRU
. UNDP VIET NAM
PHO TRUGNG DAI DIEN THUONG TRU

Patrick Haverman Bui Trung Nghia
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Our Team TRAN QUY HPU- Leader-CEO

loT va tri tué nhan tao trng dung

Pién tir-Vién thong

Ky thuat may tinh

e B
g

Xin\khan thanh cam on Ban giam khao

va gyy vi dai biéu da chu y lang nghe!

Ngon ngir Anh



Két qua va thao luan Scan me




