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PATENT PURCHASES. Market transactions in the patent world include a June 2012
purchase of 1,700 patents and patent applications in wireless technology by Intel from
InterDigital for $375 million. Intel paid on average $220,588 per patent. That same year

Microsoft paid $1 billion to AOL, Inc. for 800 patents and a license covering 300 others.
Microsoft valued the rights to the 1,100 patents at $909,091 each. Also in 2012, Google

purchased Motorola Mobility for $12.5 billion, gaining access to 24,500 patents and patent

applications. Industry experts believed that the patents and applications were the driving
force behind the acquisition. Each patent and application is therefore valued at $510,204.

gudn: Roussell L. Parr, Intellectual Property - Valuation, Exploitation, and Infringement Damages, Wiley, 2018, p.87
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COMPONENTS of S&P 500 MARKET VALUE

Quan tri nhan sy Quan tri san xuat

Quan tri chat lwong Quan tri ri ro cac
Chién Ivoc kinh doanh Marketing son Ct'f‘_c -
Quaén tri kénh phan phoi \\‘ / Logistics y quyéen tai san
100% Tai Cac/Tap
83% 68% —  gan quyen SHTT
80% o 90% )/ vé Céc don vij
’ AT tai san tri tug
ko R Quan trj cai gi? MM
s0% > Al quan tri?
20% S Quan tri
17% 5 nao?
0% - nhw thé nao”
1975 1985 2020

Tangible Assets . Intangible Assets

Nguon: Ocean Tomo (2021), Intangible Asset Market Value Study
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Th ba, 14/4/2015, 19:23 (GMT+7)

VN[E{XFPRESS Ha Thu (theo Bloomberg)
Truwong Harvard kiém gan 200 triéu USD nho ban case-study

Nha xuét ban cla trwdng da ban 12 triéu ban nghién ctru tinh hudng ndm ngoai va&i gia 9-15 USD mot tai

lieu.

Cac trwong kinh doanh luén thich tuyén b ho hoat déng theo mé hinh sang tao, co 16 dao tao doanh nhan
ngay trong trwedng va cac mén hoc tw chon nham kich thich tw duy. Tuy nhién, phan I&n déu phai dwa vao
mot cong cu gidng day gan nhuw khéng thay ddi trong hon mét thé ky qua. D& hoc cach lam thé nao diéu
hanh mét cdng ty, cac sinh vién Thac sT Quan trj Kinh doanh sé& phai doc hang tram bai tap tinh hudng (case
study - van dé chién lwoc tai cong ty cé that) va thao luan tim cach giai quyét.

Vi Trwdng Kinh doanh Harvard (HBS) - noi tao ra va phé bién phwong phap nay tr dau thap nién 90, bai
tap tinh hudng da tr& thanh ngudn thu Ién clia ho. Nha xuét ban Harvard Business Publishing (HPB) cho biét
ho dang ban tai liéu cho khodng 4.000 trwdng trén toan cau. Chung chiém 80% so case study dwoc ding
trén thé gidi.

HBP chiju trach nhiém xuét ban céc tai liéu kinh doanh. Theo bao céo thwérng nién cda trwéng, HBP ¢
doanh thu 194 triéu USD nam ngoai, tang 44% so véi nam 2010. Nha xuét ban nay khéng ghi rd doanh thu
tlr case study. Ho chi cho biét da ban 12 triéu ban nam ngoai, v&i gia 9-15 USD mdét case. Cac trwdng hoc sé
dwoc gidm gia. Con cong ty va td chire khac thi khéng. Doanh sé ban case con vuwot s6 sach va sé ngudi
dang ky Harvard Business Review.

Trong 25 trvong kinh doanh hang dau nwéc My dugc Bloomberg xép hang nam ngodi, 19 cho biét sir dung
case study lam cdng cu giang day chinh. Tai HBS, 80% th&i lwgng tiét hoc la danh cho hoat ddng nay.
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Giang day, KH&CN, Phuc vu:

» Chiphi hay la Thu nhap?
. S6 hlu/DBdng s6 htiu’?
» Hal hoa hay Xung dot Quyen/Lai ich? | Tac gia/ Dong tac gia?
Ton trong hay Xam pham? , Pl il Lel e
. Khai thac hiéu qua?

buoc hay Mat TSTT? : .
. Xung dot quyén?

« TSTT: Khail thac hay "But ngan keo™
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CAC BOI TUONG (CUA) QUYEN SO HO’U TRIi TUE

LUAT SO HO’'U TRI TUE VIET NAM 2005-2009-2019-2022

QUYEN TAC GIA QUYEN SO HOPU QUYEN

doitrong quyen: CONG NGHIEP Dol VO

tac pham van hoc, , ‘ )
khoa hoc & nghé thuat doi twong quyén: GIONG
QUYEN LIEN QUAN _ SENg e, CAY
PEN QUYEN TAC GIA thiet ke bo tri mach TRONG

doi twong quyén:

tich hop ban dan,

dbi twong quyeén:

cuoc bieu dien, kiéu dang cong nghiép, | quyén vat liéu
ban ghi ‘am/ghlrhln’h, bi mat kinh doanh, chong ahan giéng
chwong trinh phat séng, A _ canh
tin hiéu vé tinh [ ol tranh &
mang chwong trinh nhan hiéu, klg?]?]g vat liéu
dwoc ma hoa chi dan dia ly manh thu hoach
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(A)

BAI BAO

khoa hoc Truong
(Tdc phdm /%

[ O o]

GIAI PHAP KY THUAT

quangvn @ gmail.com

1. Nha 2.lab/  3.Pditdc  4.Quy 5. NXB

— 116N Chay
— vao dau?

Tw SX/KD D6itacSX  Doitac KD, ...

E 1. San phz“im . S6 hQlu/Pong s6 htu’?
I%I. . Tac gia/ bong tac gia?

\ S~ . s ?

4 O 1 2. Quytrinh . Phan chia lgi ich

) 3. Biquyét? 1 . Khai thac hiéu qua?
. Xung dot quyén?
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Giay chirng nhan
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DANG KY QUYEN TAC GIA
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troh chved Mat Troi
HOIAA - Cack Mung Thang Tdm
P10, Q. 3, TP N6 N Mink
4 dang Ky quyén tac ghi tal Coc Ban quyen Tae gia
Ha N, ngay 12 thang 01 maéw 2009
KT CUC TRUONG
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Vi Ngoc Hoaw
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Giay chirng nhan dang ky

quyén tac gia?
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CONG HOA XA HOI CHU NGHIA VIET NAM
BO KHOA HQC VA CONG NGHE
CUC SO HOU TRI TUE

BANG POC QUYEN

SANG CHE
So: 4189

CHAN TUANTEN

Tén Séng ché:
Chu Bang doc quyén: PHAM CONG DANH (VN)
56 Thii Khoa Huan, phudng Bén Thanh, quan 1, thanh phd H6 Chi Minh

Tac gia: Pham Cong Danh (VN)
So don: 1-1998-00500 (S19980500)
Ngay nop don: 10.06.1998

S6 diém yéu ciu bio ho: 06 S6 trang mo ta: 15
Ciip theo Quyét dinh s6: A867/QD-DK, ngay: 19.03.2004
C6 hiéu lyc tir ngdy c4p dén hét 20 nam tinh tir ngdy nop don.

KT. CUC TRUONG
CyC S6 HOU TRI TUE

4
7% “Piam Phi Anh

Bang ddc quyén
sang ché?
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Diéu 20. Quyén tai san i

1. Quyén tai san bao gom cac quyén sau day:
a) Lam tac pham phai sinh;

b) Bi€u dién tac pham (TP) truéc cong chung;
c) Sao chép TP;

d) Phan phoi, nhap khau ban goc | ban sao TP;

d) Truyén dat TP dén cong chung bang phuong tién
hu tuyén, vo tuyén, mang thong tin dién tu hoac bat

ky phucong tién ky thuat nao khac;

e) Cho thué ban géc hoac ban sao TP dién anh,

chuong trinh may tinh.

[
Dieu 124. Str dung déi twong SHCN >

1. St dung SC la viéc thwc hién cac hanh vi sau:
a) San xuat SP d.bh:
b) Ap dung quy trinh d.bh:

c) Khai thac céng dung cua SP d.bh hoac SP duoc
san xuat theo quy trinh d.bh;

d) Lwu thédng, quang céo, chao hang, tang trir dé lwu

théng SP qd tai diém ¢ khoan nay;

d) Nhap khau SP qd tai diém c khoan nay.
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Diéu 19. Quyén nhan than j

A , . > < A - E
1. Dat tén cho tac pham: Diéu 122. Tac gia va quyén cua TG SC »

) L o 1. Tac gid SC, KDCN, TKBT la nguwoi truec tiép sang tao

2. bung tén that hoac but danh trén tac B J ’g o pA ‘g '
A & 2L tan that hoae bat danh kh ra doi twong SHCN; trong TH co 2 nguwoi tro’ [én cung
; UO « X , £ “ <
bham ahbesh el | nhau trwc tiép sang tao ra doi twong SHCN thi ho la

tac pham dugc cong bo, su dung; ddng TG.
3. €ong b6 tac pham hoac cho phep ngud 2. Quyén nhan than cia TG SC gom cac quyén sau
khac céng b tac pham; day:

4. Bao vé sy toan ven cua tac pham, khong a) Buoc ghi tén la tac gia trong BDQSC, BDQ GPHI;

cho ngudi khac sta chira, cat xén hoac A A s e s e paa %
b) Pwoc néu tén la tac gia trong cac tai lieu cong bo,

xuyén tac tac pham dudi bat ky hinh thuc givi thidu vé SC.
nao gay phudng hai dén danh du va uy tin
cua tac gia.



mﬁri NGHIA VU TRA THU LAO CHO TAC GIA SANG CHE

10% sb tién lam Igi 15% tdng sb tién
ma chu s& hiru ma chu s& hiru nhan dwoc trong
thu dwoc mdi lan nhan tién thanh toan do

do st dung sang ché céap li-xang sang ché

Sang ché co nhiéu dong tac gia: cac dong tac gia
tw thoa thuan viéc phan chia mdc thu lao trén
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CONG HOA ~
XA HOI CHU NGHIA (19 VN
VIET NAM (1) 1536
(51)° AG61F 13/15
(13 B
CUC SO HUU CONG NGHIEP
BAN MO TA SANG CHE

(12)  THUOC BANG DOC QUYEN SANG CHE

(21) S19%60464  {. (71) JOHNSON & JOHNSON, INC. (CA)

(22) 16.12.96 . 7101 Notre Dame St. East, Montreal, Quebec, Canada HIN 2G4
(30) 08/573311i (72) Henri Brisebois (CA); Rogerio Costa (BR); Tong-Ho Hsieh; Catherine E.
15.12.95;‘US Salemo; John Ulman (US)
' (73) JOHNSON & JOHNSON, INC. (CA)
(43) 25.02.99 7101 Notre Dame St. East, Montreal, Quebec, Canada HIN 2G4

(45) 29.01.2001 (74) Cong ty So hiru Cong nghiép (INVESTIP)
S6 Cong bao: 154

(54) BANG THAM VE SINH, PHUONG PHAP VA THIET BI SAN XUAT
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Quéc gia

|

Linh vuc

b

Phd SP

[Z@N

Nhu cau
Y thich
Thi trusng
Phan mang

+ Hop dong !
+ LUat SHTT
+ Tham dinh gia

Dr. Quang IAM
Process

NB [TSHI (gia tri, ngay tinh)

Biéu mau,
Quy trinh

“GIAU,
M A N n

khi co
, nhiéu
bon vi — - % Tai sag
<& os ] T N |
G =) i
Phap Ciao- Thi truon ' T SVEl Dicu udc G
R e
| T6chuc )

Tai chinh
Coéng nghé Hanh chinh... Sang tao Tai san tri tué Khai thac Tai san tri tué

Quan tri Tai san tri tué: Heé théng - B may, Nhan su, Hop ddng, Néi quy, Hd so, Biéu mau, Quy trinh, Tai liéu...
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Cac van dé/tinh huong Goc/ ) Lap luén | _g. D liéu m&i ; — [Phan mém]
twong ty da biét _— = Théng tin méi i -+ [Co s& di liéu]
L ﬂ, Ao L i " - Tri thtrc moii + [B&o cao phan tich]
Cac giai phap that bai/ | o B | o
: . , e Hinh &nh méi ; -+ [B&o céo tong hop]
thanh cong twong wng AN | ]
: e Bp swu tap - [Cbng bo khoa hoc]
Oc sang tao - Solwoc db ; +» .[Luan ching]
i ﬁ+ Bang, biéu ; —» [Chuong trinh]
: +» [Phwong/Dé/Dy an]
------------- »  [Quy/Ké hoach]
| 2 +  [Gido trinh/Sach]
Kinh nghiém ohéo Co s& div ligu L. [San pham moi]
Di¥ lidu da biét T Nhat/But ky - . [Quy trinh mé&i]
nghién ; ]
Thoéng tin da blet . Ban vé ; +» [Gidng cay m&i]
Tri thirc da blet | cou ol _Bé_r]_ghi_J_________,:___.__ _____ —> ______ [ Kiéu dang mai]

CAC SPTT DA BIET LOP SPTTSO KHO’I CAC SPTT TRUNG GIAN SPTT (MO'1) MUC TIEU>

= \~~_____-J_—————___,ﬂ_ _____________

——————

_—___"——————————-—________________________—1--—..-_____; """""""

© 2019 Vién Minh DBlrc Tir givip dién Ly, Ly giup tdi Pao
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CAM KET CUA NGU'O'l THAM GIA DU AN DMST (KH&CN/R&D/SK...) (méu goi y thao luén)

v&ivaitrd: O Chinhiém DOTacgid OKkhac, cuthéla:......ccoooevoiiciieeee.

Khi tham gia thwc hién Dy an nay, t6i da dwoc gi¢i thiéu va clng
da tw tim hiéu ré cac quy dinh vé quyén loi, nghia vu cda ngu®i nghién ciu
theo quy dinh cua phap luat KH&CN, phap luat SHTT va phap luat khac cé lién quan;
cac Quy ché va quy trinh Bado mat thong tin, NCKH&PTCN, Quan tri TSTT... cla
DN/Trworng/Vién/Bén dau tw/dat hang/Té chire chd tri/.... Theo do, tdi cam két rang:

© 2018 Vién Minh Birc Tir givip dién Ly, Ly givp tdi Pao



1. Khi dwoc tiep can hodc str dung bat ky mét Théng tin mat nao, bao gom
nhwng khdng gi¢i han & cac BMKD, BMNN va Théng tin khéng tiét 16 cia
DN/Trwdng/Vién/Bén dau tw/dat hang/To chirc chu tri/... va cac td chirc khac
tham gia vao qua trinh thwc hién, hé tro/phdi hop thwe hién Dy an, toi sé:

v Ky xac nhan viéc da tiép can va chi s& dung Théng tin mat vao dung muc
dich va pham vi nghién ctru cta Dw an (DPé tai/bé an/Chwong trinh/...);

v' Tuan tht dung diéu kién, quy trinh st dung cia Théng tin mat twong &ng;

v Hoan tra Théng tin mat cung moi ban sao ngay sau khi phan viéc dwoc giao
theo Dw an vira hoan thanh hoac bi dinh chi;

v Khong tiét 16 bat ky Thong tin mat ndo ma minh da dwoc tiép can cho bat ky
mot bén thir ba nao;

v’ Sau khi Dy an da hoan thanh hodc bi dinh chi: s& khdng st dung bat ky
Théng tin mat ndao ma minh da dwoc tiép can vao muc dich ca nhan hoac
vi loi ich cuia bat ky mét chu thé ndo khac.

© 2018 Vién Minh Birc Tir givip dién Ly, Ly givp tdi Pao



2. Khi tiép nhan hodc tao ra hodc tham gia tao ra mét tai san tri tué méi trong qua trinh
thwe hién Dw an, toi sé:

v Théng bao ngay vé viéc hinh thanh TSTT mé&i cho DN/Trwdng/Vién/Bén dau tu/
Bén dat hang/Té chirc chi tri/Ban Quan tri TSTT/Ban Phap ché cla..., kém theo
Ban tom tat ban chat hoac/va Ban mé ta pham vi bao hé cia TSTT méi;

v Bao mat théng tin vé TSTT mé&i theo cac cam két tai Diém 1;

v Thuc hién cac biéu mau, thi tuc Bao mat va chuyén nhwong quyén s& hiru
hodc quyéen dirng tén/ndp don xac lap quyén SHTT ddi véi TSTT méi vé cho
DN/Trworng/Vién/Bén dau tw/Bén dat hang/To chrc chu tri/CQNN co6 thAdm quyén...
theo hwéng dan ctia Bé phan Phap ché/SHTT/Quan tri TSTT/... cla......... ;

v H6 tror md ta chi tiét, day dua va cung cap théng tin ky thuat/chuyén méni...
lién quan dén viéc hoan thién hd so xac lap quyén SHTT dbi v&i TSTT méi,
viéc trng dung va thwwong mai héa TSTT méi; ca sau khi téi da rut khéi Dy an

hodc Du an da két thuc.

© 2018 Vién Minh Birc Tir givip dién Ly, Ly givp tdi Pao



3. T6i hiéu rang méi Thong tin mat va méi TSTT dwoc trang bi cho hodc méi dwoc
tao ra t Dw an déu co thé co gia tri rat quan trong hodc hét sirc quan trong déi voi
DN/Trwong/Vién/Bén dau tw/dat hang/cha tri... va cac td chire, ca nhan khac tham
gia vao Duw an. Cu thé, cac ton that do vi pham nghia vu bao mat hoadc nghia vu
théng tin vé TSTT mé&i cé thé gay ra cac hé qua nhuw: cac quyén SHTT sé khéng
thé xac lap, cac phwong an kinh doanh mat tinh kha thi, cac dong tién ky vong khéng
thé dat dworc, loi thé hinh anh hodc cac mbi quan hé dbi tac cé thé suy gidm hodc bi
danh mat. Do vay, moi vi pham vd tinh hodc c6 y déu can dworc ngan ngira va
trong trwdng hop ca nhan minh vi pham cac ndi dung da cam két trén day, toi sé
chiu moi hinh thirc ché tai twong (rng, bao gém ca viéc den bu cac thiét hai da phat
sinh theo cac quy dinh lién quan cua phap luat dan sy, KH&CN, SHTT, tai san cong,
bao vé BMNN hoac phap luat khac coé lién quan.

NGUOIl CAM KET

© 2018 Vién Minh Birc Tir givip dién Ly, Ly givp tdi Pao



CONG PONG QUAN TRI VIEN TSTT

QUY CHE QUAN LY TAISANTRITEECTA ~ ©
SOVAN HOA THE THAO VA DU LICH THANH PHO HO CHISMINE

L THONG TIN QUAN LY QUY CHE
Quyét dinh ban hanh Quy ché « QD-VHTTDL ngay
Nhin

ré - Phéng To chi

XAY DUNG QUY CHE, QUY TRINH, BIEU MAU QUAN TR| TSTT TRONG DAI HOC

——— = —
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Tinh n&ng Phat lai trd chuyén da bj tat d6i véi Video
chiéu nay.

57 videos 1 Sy

IAM - Quan tri Tai san tri tué
minhduc IAMI - 45/57

Téng quan vé
Quan tri TSTT
do HTV thuc hién:

<« ~>

minhduc IAMI

46. Quan tri Sang ché tai
Doanh nghiép | Patent...
minhduc IAMI

47. Quan tri Tai san tri tué &
Truong Pai hoc (2) |...
minhduc IAMI

48. Quan tri Sang kién trong
Doanh nghiép (1) |...
minhduc IAMI

Tim tu khoa trén

Y 49. Quyén lién quan dai véi cac
= Ban ghi | Copyright-related...

YOUTUbe 4 » Pl O ¢615/1858
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1. BO phan/Nhan su Quan tri TSTT
« dugc thanh lap/tac nghiép ¢ hau hét cac Trudng BbH/Vién/Doanh nghiép?

2. Mon hoc Quan tri TSTT

. tr thanh Mén hoc Co ban (bat budc) 8 TAT CA cac Truong bai hoc?
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